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The Learning Village is a hearth 
place -- a space where learning is 
the fire in the middle of the 
surrounding activity -- a place of 
action, stillness, inspiration, 
rest and conversation focused on 
the inner climate change needed to 
deal with the issues that face us. 
It is a place where your story is 
welcome and our stories will grow 
together.

LEARNING VILLAGE
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What’s next?
It doesn’t take 
much to get going, 
a circle of 
friends, a 
powerful question 
and  some great 
conversation is a 
start!

SO YOU WANT TO HOST A LEARNING VILLAGE...
Here are some suggestions for how to get started and what to do

Wherever you are is a good place to 

start -- the Learning Village is at home 

everywhere!  So if you’re keen to talk about 

what you can do about climate change, 

hosting a gathering about inner climate is a 

good start.  Here are a few key ingredients 

you’ll need:

1. Start with a powerful question

2. Make a welcoming space

3. Choose a process that supports 

participants to step in, step up and get 

connected

4. Invite an interesting group of people.

Start with a powerful question

What is it that most calls you around the 

whole issue of climate change in general and 

the concept of inner climate in particular?  

Get clear what it is that you most want to 

explore.  Craft a powerful calling question to 

be the center of your gathering, holding the 

attention and focus of your time together.  

A good question has these 

characteristics.  It:

• is simple and clear

• is thought provoking

• generates energy and focuses inquiry

• challenges assumptions

• opens new possibilities

• evokes more questions

Here are some starters:

• How is what I’m noticing in my community 

a reflection of what’s going on in me? (and 

vice versa)

• What is the possibility we want to create?

• What is the change in the world I want to 

be?

• If we relate to the Earth as a living being, 

how will we respond to her call for help?

• If another world is possible, what is my/our 

role in creating it?

Make a welcoming space

Whether you’re meeting at home or in 

café, at work or in a conference venue, be 

thoughtful about the space you’re working in.  

A Learning Village is 
a space for people to 

gain a new perspective 
on their world

Hosting a

For more information:  Hosting in a Hurry by Chris Corrigan http://web.me.com/tokemoller/Inner_Climate_global_village/.

http://web.me.com/tokemoller/Inner_Climate_global_village/
http://web.me.com/tokemoller/Inner_Climate_global_village/
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If you can, arrange the furniture so that 

everyone can be part of a circle and can see 

each other.  Think about what you want to 

have in the space.  Will you use a talking 

piece?  Will you have objects around that 

represent your theme?  Your thoughtfulness 

will immediately impact the event.

Choose a process that supports 
participants

Think carefully about the process you’re 

inviting people into.  How will you make sure 

they feel welcome, clear about what they’re 

going to do, aware of who else is in the group 

and what will happen with the results of your 

meeting?   Start with a heartfelt welcome, and 

a clear framing of what the gathering is about.  

Even if the intention is silent meditation 

together, a good framing will help people 

settle in and become focused quickly.

Next introduce the process:  “Today 

we’re gathering around the question you see 

in the middle of the circle.  We’re going to start 

with a minute of silent contemplation of the 

question and then speak to the question as 

we feel called to.  When there is 10 minutes to 

go, I’ll ring this bell and then we’ll have a 

closing round.”

Be a good host of the process, first by 

becoming present.  Ask yourself:  “What am I 

curious about?”.  Listen fully and respectfully 

to help others do the same.  Put good 

questions to the center and connect ideas. 

Speak for what is in the center. Conversation 

is both an artform and the conduit to the 

future.  We slow down so that wisdom and 

clarity can manifest more quickly.

Using a talking piece helps slow the 

conversation down and focuses people on the 

person who is speaking.  It is also a clear 

indication when someone is finished speaking.

Invite an interesting group of people

Who is passionate about this topic?  Who 

has not come together before?  Who could 

learn from each other?  These are good 

questions to ask when thinking about who to 

invite.  Sometimes it’s good to meet people 

you already know and go more deeply and 

sometimes it stimulating to get to know 

someone new.  The Appreciative Inquiry 

community talks about “the power of the 

improbable pair”, meaning that two people 

who consider themselves very different from 

each other are likely to have a more 

stimulating and interesting conversation.  Who 

could you invite who might stretch the 

boundaries for others?

Suggestions to suit your timing
If you have an hour

• Gather in a circle

• Offer a heartfelt welcome and purpose

• Introduce a powerful question and keep it in 

the centre of the circle

• Pass the piece

• Have a closing round

If you have 2 - 3 hours

• Gather in a circle

• Offer a heartfelt welcome and purpose

• Introduce a powerful question as a check in

• Pass the piece

• Move to an Appreciative interview or into a 

round or two of World Café

• Ask people to help harvest from the meeting

• Have a closing round

A full day

• Gather in a circle

• Offer a heartfelt welcome and purpose

• Have an opening round

• Introduce a powerful question and keep it in 

the centre of the circle

• Pass the piece

• Move to an Appreciative interview in pairs, 

or in trios, have one person be the 

interviewer, one the teller and one the 

recorder.  Swap roles.  Hear back in the full 

group.

• Have a World Café with multiple rounds and 

harvest the results.

• Harvest key learnings and find out what 

commitments people are willing to make

• Have a closing round

Two days or more

• Open and close in circle

• Use powerful questions to work in the full 

group & pass the piece

• Have a number of World Cafés with multiple 

rounds and harvest the results. 

• Use Appreciative Inquiry and storysharing to 

open up possibilities for the future.

• Use Open Space to give people time to 

work on what they are most passionate 

about and find mates to work with.

• Harvest key learnings and find out what 

commitments people are willing to make

• Map the ecology of the system for change 

-- who will act on what?  How are people 

connected now?

• Have a closing round each day.

Consider also music, art, meditation, and 

other co-creative expressions.

INGREDIENTS

Only a few key ingredients 
are needed 
✦Time and space
✦A powerful question in 
the centre

✦People who are passionate
✦A process or flow that 
supports good work to be 
done together

Remember  
the practice of 

gratitude
About processes:  www.appreciativeinquiry.case.edu
www.theworldcafe.com,  www.openspaceworld.org 
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